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TONG QUAN THI TRUONG PHU HIA\IG LAND

Gidi phdp an cu hoan hdo

CU SOC SAU TANG TRUONG “NONG”

Giai doan nira dau nam 2022 tr& vé trwdc, thi trwdng bat dong san lién tiép trong
nhiéu ndm tang trwdng “ndng", duy tri tbc do tang trwdng binh quan 15% mbi nam.
Trong khoang thdi gian nay, bat ddng san tai mét sé dia phuwong bi “thdi gia” tdng phi
ma, gap nhiéu lan so voi gia tri dau tw thuc té, vwot xa tdc dé tang trwdng thu nhap
cla dai da s6 nguoi dan.

Tw nlra sau nam 2022, viéc that chat chinh sach tién té ciing phan nao anh huéng
dén toc do tang trwong kinh té, khi ma doanh nghiép sé han ché vay von mé rong san
xuat, kinh doanh do lo ngai rui ro lai suat, nganh BDS thi cwc ky kho ti€ép can von.

4 thang dau nam 2023 clha Téng cuc Thdng k&, sé doanh nghiép rat lui khéi thi trweng
' ‘ la 77 nghin doanh nghiép, tang 25,1% so v&i cung ky nam trwdc. Binh quan mot
= thang co6 19,2 nghin doanh nghiép rat lui khai thi trwdng.

rAS

by el ”!“"fgw ‘3“‘3'_;'“':'3.‘.118.15 ».;-.;;&;;}_ QY Vé [inh vwc bt déng san, trong quy 1/2023, sb lwong doanh nghiép hoat déng trong
cemillccs| | S R 00e 600 70 linh vre bat dong sén thanh 1ap méi gidm manh 63,2% so v&i cung ky nam 2022. SO

11

i i . lwong doanh nghiép giai thé 341 (tadng 30,2%), ngirng kinh doanh 1.816 (tdng 60,7%)
i S0 v&i cung ky nam truéc.

g <y Trong quy 1/2023, c6 thém khoang 30%-50% san giao dich phai dong ctra hoac tam
= dirng hoat ddng so v&i quy trwdc. BDong thei, div liéu cta Hoi Moi gi¢i Bat dong san
g Viét Nam cho thdy, wéc lwong sé méi gidi dang hoat déng trong quy 1/2023 chi con
khodng 30-40% so vé&i giai doan dau ndm 2022.
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Lan séng tra mat béngv

"Lan séng" tra va thu hep mat bang kinh doanh quay tré Tp.HCM: Mat bang ban le tiép tuc bi bo trong

lai, ngay cang xuat hién nhiéu bién treo cho thué tai cac 13052023 10:28 AM | Béit dong sén
tuyén pho I6n

21-05-2023 - 10:25 AM | Bat dong san P Nghe doc bai 1:40 1x || @& v

P Nghe doc bai 4:40 1x || @ v

A % NHA CHO THUE
di S NGUYEN CAN

§T— 3858 {CNY)

Thue té qua khao sat cac nha mat phd, san thwong mai, c6 dén 30% tréng, treo
bién cho thué. Trong khi d6, gia cho thué mit bing kinh doanh van khéng giam,
mét sé noi tiép tuc ting cao.

Theo phan tich ctia Savills Viét Nam, nguyén nhan chinh dén tir lwong khach qua




TONG QUAN THI TRUONG PHU HO/<NG LAND

Gidi phdp an c« hoan hdo

Vi sao lai c6 chuyén nha dat giam gia 30-40%, nguoi
mua van thay bi hg?

20-05-2023 - 08:11 AM | Bat dong san
P Nghe doc bai 3:19 x || @ v ’Bét giém 30 —40%

Nhiéu nha déat tai khu ven Tp.HCM va céc tinh lan
can hién da ha gia ban tr 20-40%, song bén mua
van mudn gidm gia 50-70% méi xubng tién. Quan
ven HCM nhw CU Chi gidm 20%, mdc phd bién 15 —
30%

000

C6 Ié niém tin cua thi trwéng dang giam sut khi ngwei mua té ra nghi ng® véi mirc
gia chao ban cta bat dong san. Ho cho ring, mua véi mirc giam 30-40% th&i diém
nay van bi hé. Dé la ly do, bén mua lién tuc “ép gia” bén ban dén murc 50-70%.
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Trao luu tang biét thu, nha phd, chung cu tién ty cho GOC TANG NHA !!
nguoi la khi nao cham dut? Chi gdi em c6 can hd 2PN2WC 1 E.:_ién tai > Tiang can ho
144052023 1247 PM B8t g s khéng dong ndi ngan hang nén tang fai cho nguci : :
c6 nhu cau Chi c3 A 2+
" s e | can nhan gdi va
D Nghe doc bai 334 ")l e v - Tang 892 triéu da dong an g y

Diéu kién ctia mén qua “dac biét” nay, dé la ngwoi dwgce ting cé kha nang tiép tuc i S?ng 90| Vay 2291 ty 3, s
o gcja?g‘tré ?6c Iéyi ngan hérv'lg,‘chi tra toan b cac khoan thanh toan theo tién do déi - Bén mua tu lo thue ph|’ lai
° v&i bat dong san cho chu dau tw. " Nhé tréng, h6 trd xem nhé 24/07

14-052023 = Su that nga ngira dang sau thdng tin méi giGi chao ban nha dat gilra trung tam Ha... - '*‘_4 @ ia. 7 . e
© Ch I

Ma ciin TR I -

Gia gOc 3.333.678.736 d
Gia ban

SO tién vay ( 70%) 2.291.799.382 d
KPBT 59.679.619 d
5% sO 149.199.047 d

SO tién chi nha da dong 892.680.307 d
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1. NGAN HANG

«  Du béo dén hét quy 2/2023, kha nang giai doan that chat tién t& s& két thic. Chi trong thang 3/2023, Ngan hang Nha nwoc lién tiép c6 hai
dot dieu chinh giém lai suat dieu hanh dé ho trg cho doanh nghiép va nén kinh té. Sau dong thai nay, cac ngan hang thwong mai da dong
loat giam |&i suat huy déng. Chuan bj cé dot giam lai tiép.

2. PHAP LY

« Ngay 20-5 vira qua, Nghj dinh sb 10/2023/ND-CP dwoc bd sung. Cu thé Didu 32 Nghi dinh 43/2014/ND-CP bd sung trwérng hop dwoc
chrng nhan quyén s& hiru dbi véi cong trinh xay dwng khéng phai la nha &. Theo d6, cac cong trinh xay dwng c6 st dung vao muc dich lwu
trd du lich trén dat thwong mai, dich vu nhw Resort Villa, Condotel, dwgc chirng nhan quyén s& hiru cong trinh xay dwng (s6 hdng) gén lién
v&i dat theo muc dich st dung dat thwong mai, dich vu.

« Duw thdo Nghj dinh 44 dang |4y y kién réng réi ctia B6 TN-MT sé& phai hoan thién trinh Chinh pha trwéc ngay 25.8 téi, stra ddi quy dinh
phwong phap thang dw dwoc 4p dung dé dinh gia dbi véi thira dat, khu dat phi néng nghiép chwa dwoc dau tw két ciu ha tang ky thuat,
chwa dau tw xay dwng cdng trinh theo quy hoach chi tiét xay dwng. Trong d6, phwong phéap thang dw quy dinh cac wéc tinh doanh thu phat
trién va chi phi phat trién.

3. TP. HCM GIAI NGAN PAU TU CONG

« Giai ngan dau tw cong Tp.HCM dat 8.200 i ddng, tadng gap 5 lan 1/2023. Pau tw cong c6 diém roi la cac dw an vao quy 3 va quy 4 hang
nam. Quy 1,2 Ia cbng tac lam thu tuc cho dy an, giai phong mat bang nén két qua dau nam thap. Sé vén dwoc giao nam 2023 cao hon gap
doi ké hoach vén thuc giao ndm 2022 (hon 32.000 ty dong).

4. DAY NHANH TRIEN KHAI GOI 120.000 TY CHO VAY NOXH

« Ngay 10/5, Tha twéng Pham Minh Chinh d& ky Quyét dinh vé murc 1ai sut cho vay wu dai tai Ngan hang Chinh sach xa hoi ap dung dbi voi
cac khoan vay c6 dw ng d& mua, thué mua nha & xa hoi, xay dwng méi hodc cai tao sira chira nha dé &. Mirc |ai suat 1a 4,8%/ndm dwoc ap
dung ttr 10/5 dén 31/12 nam sau.
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XAHOI CHUNGKHOAN BATDONGSAN DOANHNGHIEP NGANHANG TAICHINHQUOCTE VIMO KINHTESG THITRUONG SONG LI

Ngan hang Nha nudc: Thong tu 06 khong cam cho vay
thuc hién du an bat déng san

XAHOI CHUNGKHOAN BATDONGSAN DOANHNGHIEP NGANHANG TAICHINHQUGCTE VIMO KINHTESG THITR

£ casé 3 [ e men 5|

17-08-2023 - 15:10 PM | B4t dong séan
Du an bi "ding hinh’, doanh nghiép mén méi mong sém
“chét” dinh gia dat

P Nghe doc bai 4:27 1x || & v
17-08-2023-13:51 PM | Bat dong san R .
Vu trwong Vu Chinh sach tien té (Ngan hang Nha nwéc) khang dinh Thong tw 06

khong co6 bat cir quy dinh cam to chirc tin dung cho vay dé thwe hién dw an bat

H dong san.

P Nghe doc bai 6:48 x || & v

XAHOI CHUNGKHOAN BATDONGSAN DOANHNGHIEP NGANHANG TAICHINHQUGCTE VIMO KINHTESG THITR

G0 kho thi truong bat dong san, TP.HCM yéu cau cham
duat ngay canh dun day trach nhiém

[ cno st 0 I 1 mieno

18-08-2023 - 06:43 AM | B4t dong san

P Nghe doc bai 2:55 1x || & v

Két luan cta Phé thu twéng Chinh phi Tran Hong Ha tai cudc hop vé dw thao Nghi
dinh stra ddi, b sung mot so diéu ctia Nghi dinh s6 44 khang dinh: dinh gia dat 1a
van dé hét strc quan trong trong quan ly nha nwoc vé dat dai. Nhwng thoi gian qua,
nhirng viréng mac trong cong tac xac dinh gia dat da anh hwong dén cong tac huy
dong cac nguon lyc tir dat dai.

- VA

BAO BIEN TU VTC NEWS - HOI THG cudc SONG

Chu tich TP.HCM yéu cau cac s& nganh, UBND TP Thu Birc, quan, huyén cham dirt
canh dun day trach nhiém trong giai quyét tha tuc trién khai dw an BDS trén dia
ban.
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XAHOI CHUNGKHOAN BATDONGSAN DOANHNGHIEP NGANHANG TAICHINHQUGCTE VIMO KINHTESO THITR

Thi truong bat dong san thang 7 da “am” lai sau nira
nam suy giam
CEZED

17-08-2023 - 17:52 PM | B4t ddng san

BC )
<

P Nghe doc bai 3:18 1x

Di¥ liéu tir Batdongsan.com.vn cho thay sau da giam vé nguon cung va nhu cau
sudt nira dau nam 2023, thi treng bat dong san da xuat hién nhirng dau hiéu phuc
hoi trong thang 7 vira qua.
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THI TRUONG BAT DONG SAN QUY 3/2023

Tinh hinh khé khan van bao trum; suc
cau bi anh hudng béi tdm ly ctia nguoi

mua nha tlr cdc yéu t6 ngoai canh tac
dong, viéc lura chon BDS & giai doan
nay ky cang hon.




TONG QUAN THI TRUONG PHU HI}A\IG LAND
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1. VAN BPE NHA O XA HOI o ‘
* Theo Bo Xay dwng, dw thao Luat Nha & hién quy dinh theo huéng bd quy dinh yéu cau bat budc chd dau tw dw an xay
dwng nha & thwong mai, khu dé thi phai danh 20% quy dat de dau tw xay dwng nha & xa héi.

2. VAN BE PHONG CHAY CH(FA CHAY

«  Vu chay chung cw mini ngay 12/9/2023 & sb 37 ngach 29/70 phé Khwong Ha (phwérng Khwong Binh, quan Thanh Xuan)
lam 56 nguwdi tir vong, 37 nguodi bi thwong ciing sé la ngoi nd cho viéc kiém soat chat ché hon vé van dé An toan PCCC
tai chung cw, cdn hd trong thdi gian sap toi.

3. THI TRWONG BAT DONG SAN: QUA CON BI CUC

« Nhiéu dy an chuan bi m& ban tré lai sau tuan cudi ciing cta thang Ngau (thang 7 am lich). Thi treéng dén nhan nhiéu
ngudn cung mai tr quy 3 va dwoc dw doan c6 dau hiéu “hadm nong” tré lai. Tuy nhién, ket ngudn vén van la van dé nan
giai cho ca nha dau tw 14n cac cha dau tw.

« Theo danh gia cla B6é Xay dwng, thi trwong bat déng san da di qua giai doan kho khan nhat. T nay dén cubi nam, thi
trwdng sé& 4m dan |én khi niém tin cta khach hang dang dwoc vwe day. Thoi gian qua, mot sd noi da co giao dich tré lai &
cé phan khic dat nén, can ho.
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TIEM NANG BPS KHU TAY N:V-\r:-\\(cKell-Xo Rz [e]\[c

Nhi*rng ndm gan day, khu viec don nhan sy gop mat cltia cac
cong trinh trong diém nhw quéc 16 1A, tinh 16 10, qudc 16 50,
dai 16 V& Van Kiét, Nguydn Van Linh, dic biét 1a cao téc
TP.HCM - Trung Lwong hay tuyén Metro 3A dang dworc trién
khai xay duwng...

Hon nira, TP.HCM va tinh Long An ciing dang dau tw xay

dwng mé& réng cac tuyén dwong nham tang tinh két ndi gitra
hai dia phwong.

Ngoai ra, khu Tay con duoc coi la clra ngd két n6i TP.HCM va
dong bang Song Ctru Long nén dia ban nay co dan s6 dong,
ty 1€ tang dan so cao, kéo theo nhu cau nha & lon.
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TIEM NANG BDS KHU TAY 33V ET N\ RNl US RN GV YN

C6 thé noi, khu Péng TP.HCM ké tr sau khi nhan dwoc nhirng thong tin
tich cwe vé viéc quy hoach thanh phé va ha tang, gia BBS noi day da téng
mot cach chéng mét. Chi trong ché'p mat nhiéu ngudi bi vut mat co hoi s&
hiru nha & vi gia BDS cao hon nhiéu so vé&i mre thu nhap cia ho.

TINH BINH DUONG

Gia ban so cép cua can hd khu trung tam 94 - 430 triéu dong/m?, khu
Poéng & ngudng 48 - 130 trieu ddng/m?, khu Nam [a 50 - 130 triéu
ddng/m2, thi cac dw an tai khu Tay hién dang c6 gia ban dao déng tir 37 -
) 50 triéu déng/m2 tiy phan khuc.

TAY TRHCM
TINH DONG NAI

\ Sau thoi gian thi trwong bat dong san TP.HCM tang trwdng néng, khién
e 8 gia BBS tang cao. Trwdc boi canh dd, nha dau tw, ngwdi mua & tim dén
amd TR \ — khu vwc c6 gia phai chang dé mua.
TINH LONG AN ‘I) \ ~
: \ Khu Tay gia BBS khéng "néng" nhw cac khu vwe khac, van dwoc xem la
i ) vung “trling gia” BDS va di vao phan khic nha & dap ng gia tri thwc trén

thi truong - khu Tay TP.HCM dang c6 duoc sy phét trién bén virng ma
gidi dau tw BDS, cling nhw ngudi co nh\u cau ¢ thwc can den. Bong thoi,
dau tw tai khu Tay danh c6 nhirng nha dau tw dai han.
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Xu huéng mé bién do thi ra xa trung tAm - Nhu cau
mua cian hg khu Tay ting

Trong khi nguén cung cdn hd nghiéng vé khu Béng, nhu cdu mua cdn hd
TPHCM lai tap trung nhiéu & khu Nam va khu Tay, ma cu thé la quéan 7,
qudn 8, Binh Chdnh va Binh Tan. Hai khu vuc cé lugt tim mua cén hé tang
nhiéu nhét quy viia qua |& quén Binh Tan va Binh Chénh. Theo do, lugt tim
mua chung cu Binh Tan tang 9%, huyén Binh Chanh tang 8% so véi quy
1/2023.

PHUH

Gidi phdp an cu hoan hdo

"Thi trudng tram lang nhung
vAn ban dugc nhiéu vi can hg
dap ting nhu cau ¢ thyc."

T 9%

Ludt tim mua chung cu
qudén Binh Tan

Trong khi dé, hau hét cac du én tai khu Tay (Binh Tén, Binh Chéanh, Quéan
8,...) cé ludng khéach dau tu chi chiém khodng 20 - 30%, trong khi khach
mua dé & cé thé 1én dén 70 - 80%.

20-30%

Khéch mua I& nha déu tu

70-80%

Khéch mua dé &

Cdc du &n nha dét Binh Tan, c6 muic gid mé ban binh dén, dap dng nhu
cdu mua & thuc ctia déng ddo khach hang. Gilia tinh trang kinh t& nhiéu
bién déng nhu hién nay, céc bat déng sdn dép lGng nhu cdu thdc s&
cang cé Ii thé. Bac biét I1& dy édn nha phd Binh Tan dang dudc nhiéu
khéch mua quan tam.
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DAuQBEN :
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Vison One

»26-30tr/m2

TAN KIEN

Aio City

2t/m2_
~7A-«€‘-‘\—. A..11L':ﬂl. A 5
Moonlight Boulevard * M

37- 45tr/m2 ; N The Perla
AR tr/m2

City Gate 2
24-2‘8trl_mg% '

A “PHUONG
Inter Stella ‘ v

Akar|C|ty s ' CltyGate3

248-55 trleu/m

Ehome 3 TSG
25-30 tr/m2

*aTruong THCSPhiiLoi

28-30tr/m2 )
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,Q,“Vlva RlverS|de A5
Ut NG} 42- 45tr/m2 ONG3" N

Hado Green Lane«

? tr/m2

v
Dai hoc Kinh té
. TP.HCM (Co o
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Cap bo Tén Dy An Tinh trang
Vision One S6 96 Tran bai ﬁ%ﬁ;aé:f” Tao A, Binh Tan, An Gia Group 26-30triéu/m2 H&t hang Ra s6
Ehome 3 TSG S8 103 Budng Hf’p"*H‘-’gNLlém' AniLac, Binh Tan, Nam Long 25-30 triéu/m2 H&t hang Ra s6
Akari City - Aka NEO $6 77 Budng VaT\F/)éQCKI\iAét' An Lac, Binh Tan, Nam Long 48-55 triéu/m2 Dang trién khai Dang trién khai
Moonlight Boulevard S8 510 buodng K‘}%T],DTL:SI:%&UWQ' An Lac, Binh Hung Thinh 37-44.5 triéu/m2 Hét hang Ra s6
Moonlight Central Point $6 9 Budng TénB%rirs'TF;r;%r?'ggH%w Tribong B, Hung Thinh 60-70 triéu/m2 90% giod hang Pang thi cong
Aio City 56 532A Dudng;ig?nlat#c;r:lg’];/:ﬁ\gvmnh Tri Bong Hoa Lam Group ? triéu/m?2 Sap cong bo Dang thi cong
Inter Stella 5679 budng VéH\éél\r;l Kiét, An Lac, Binh Tan, Tp. Kita Group ? triéu/m2 Sap cong bd Pang thi cong
Lé Thanh S0 47 Duong s6 2, An Lac, Binh Tan, Tp.HCM Lé Thanh 21-26 triéu/m2 Hét hang Ra s&
City Gate 3 Budng An D”"”g:gg:f' Phuding 16, Quén 8, NBB 28-30 triéu/m2 H&t hang Pang thi cong/ban giao
Diamond Riverside SG 1646A DU@”%’_&X&H Kigt, Phurong 16, Quéan 8, NBB 31-39 triéu/m2 Hét hang Pa ban giao
The Privia S6158 An Duon_lg_]pY:gnMg, An Lac, Binh Tan, Khang Dién ? triéu/m?2 Sap coéng bo Dang thi cong
Green River S6 2225 Pham Trhpa"’:(i:i;' Phuding 6, Qudn 8, 276 Ngoc Long 32-38 trieu/m2 Hét hang Pa ban giao
HaDo Green Lane $6 2735 Pham Trhpé:(i;%' Phudng 6, Quan 8, An Binh ? triéu/m?2 Séap cong bd Chua thi cong
D-Aqua Duong s6 9A, Binh Hung, Binh Chénh, Tp.HCM Imexco 48-55 triéu/m2 Dang trién khai Dang trién khai
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TEN DV

JJ LAND

HINH ANH

CHU DAU TU PROPERTIES CORP. NISHI NIPPON KIATA GROUP
RAILROAD
i 8,5ha Dién tich dat: 1.656m2
QUY MO 14 Block - 5.062 can 21 tang — 88 can ho
Xay dwng: GBD1 Coteccons — GD2 Ricons Quy md: 230 ngudi
GIA BAN a o
(CHUA VAT) 49-55 triéu/m2 Dw kién: 60tr/m2

2PN + 1WC: 61m2: 3.0ty
2PN + 2WC: 78m2: 3,7 ty
DIEN TiCH 2PN + 2WC: 85m2: 4,080 ty DPang cap nhat
3PN + 2WC: 99m2: 4.6 ty
(Gia chwa chinh thirc)

PHU HO~\G LAND
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AlO CITY

55
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CONG TY TNHH HOA LAM — SHANGRI-LA 5
& CONG TY TNHH HOA LAM — SHANGRI-LA 6

2,4ha
3 Block —2.060 can (69 Shophouse)
1 tAng hdm, 28 tAng ndi, CH tlr tAng 3
Xay dwng: Central

Dv kién 55-65tr/m2

1PN: 53m2
2PN + 1WC: 61m2
2PN: 68 — 77m2
3PN + 2WC: 89m2
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¢thGch hang va cu dan.

CDT KHANG DPIEN

TAP DPOAN BAT DONG SAN

K4 «HANG DIEN

VE CHU DAU TU KHANG DIEN

Tai thi truong bat dong san Viét Nam, Khang Pién dugc biét dén Iad mét trong nhitng nha dau
tu bat dong san Ién va uy tin. Ludn di dau véi cac danh muc bat dong san da dang tai Thanh
phé Ho Chi Minh, dac biét Ia Khu ®éng thanh phd H6 Chi Minh

V6i hon 50 du é@n bat dong san chat lugng, cung cap ra thi trudng ca nudce trén 20.000 san
phdam da dang tir dat nén nha & nha biét thy, nha lién k& cén hd chung cu, 16 dat céng
nghiép, .. ty I& hap thu sdn pham dat trén 90%.

Hon 20 nédm c6 mat trén thj trudgng bat déng san, Khang Bién da trd thanh mét thuong hiéu
dugc khach hang yéu thich bdi tinh linh hoat, san phdm da dang véi chat lugng vuet trdi va
hon hét la tinh thanh khoan curc ky cao.

Khang Pién I mét trong s6 it chil dau tu bat dong san s& hiru duge nang luc tai chinh virng
manh va an todn véi BCTC dugc kiém todn hang ndm bdi Céng ty kiém toan Ernst & Young;
Do d6, Khang Pién da@ nhan dugc dugc su tin tudng va tng hd tir cé déng, bao gém cb
doéng l6n la cac quy dau tu nude ngodi nhu Quy Dragon Capital va VinaCapital.

& 2 £

RS
dling chdt lugng cam két, BHang chat lvgng cam két,
iam bdo su hai long cita dam bdo su hai long cla

khadch hang va cu dan.

Phap Iy hoan chinh, dich
vu tdn tdm, quan tadm dén
cdng dong va modi truong.

PHU HO~\G LAND

Gidi phdp an c« hoan hdo

CAC DU AN CUA KHANG PIEN

1. Cac du an da hoan thién




TONG QUAN DU AN PHU HO/<\NIG LAND

/ Gidi phdp an c« hoan hdo

Vitriduén 18 An Dudng Vudng, An Lac, Binh Tan, TP. HCM

CDT/BVPT q

»

Pon vi xady dun
THE I Xay aung

PRIVIA Giam sat xdy dung m
Qudn ly vdn hanh CBRE
Diéntichduan 18 ha
Quymo 3 plock, 1.043 cdnhg, 23 tdng

Tién do xdy dung  Pa khdi cdng ngay 30/06/2022

NAam du kién ban giao 2024

THI
PRIVIA
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20 PHUT
Trung tam Quan 1

KDT Tha Thiém
KDT Phi My Hung

L
Ac LONG QU

MINH PHyNG
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TONG QUAN DUV AN

ouBNG S8

QUAN 1
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o> PHUT
Bén xe Mién Tay
Coéng vién Phu Lam
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MiNH PHUNG

3 PHUT
AEON Mall Binh Tan
UBND Quan Binh Tan

BV Triéu An

NGUYEN VAN ubNG

K4 kHANG DIEN
THE PRIVIA
SO HO'U VI TRi CPANGO
TAlI KHU TRUNG TAM

LIEN KE
Cong vién Ly Chiéu Hoang
(6000m2).

Cho truyén théng
Trwérng Mam non, Tiéu hoc

KHU TAY SAI GON




TONG QUAN DUV AN

Quan Binh Tan c6 10 phwong
trwc thudc bao gom: A
+ An Lac

+ An LacA

+ Binh Hwng Hoa
+ Binh Hwng Hoa A
+ Binh Hwng Hoa B
+ Binh Tri Béng

+ Binh Tri Béng A
+ Binh Tri Béng B

BINH TRl DONG A

TAN TAO

TAN TAO A

+ Tan Tao

+ Tan Tao A

PHU HWANG LAND

Gidi phdp an c« hoan hdo

BINH HUNG HOA




TONG QUAN DUV AN

TIEM NANG VI TRI

The Privia toa lac tai: s& 158 An Duong
Vuong, Phwdng An Lac, Quan Binh Tan,
Thanh phé H6 Chi Minh.

» Phia bac: giap KDC hién hiu, treong
mam non Hoa Dao va trwdng cap 1
Lé Cbng Phép.

« Phia nam: giap dw an dat nén KDC
Kién Blrc dwdng Phan Dinh Thang.

 Phia dbéng: giap dwong An Duong
Vuong, KDC va chg ven dudng.

- Phia tay: giap dwong Nguyén Hoi,
cbng vién chung cw Ly Chiéu Hoang.

CAONG VIEN
LY CHIEU HOANG

PHU HO~\G LAND

Gidi phdp an cu hoan hdo




TIEN iCH NOI KHU PHU HO/NG LAND

Gidi phdp an c« hoan hdo

Tiéuidnoi |
NGUONG CUA

THOA NIEM VUI TAN HUONG

28) 16 boi ngudi I6n 3@ Phong sinh hoat chung

@ HG bai tré em u;} Bong ban

23 Ghé thu gian trén mat hé #9) ean billiard

2@ LGi Gi hé bai 4@ C8 tudng, khu ban ghé thu
» gian

@ Khu ghé& ngdi thu gian ‘@ Khu tap thé duc khéng gian
= W md

@ Khu ghé ho bdi tré em o
- 4’@ Khu vui chai tré em

S1) Khu tam trang @& Khu ban 3n & thu gian ngoai

W troi

;3; Khu vé sinh/thay dé

@ Dién tich sinh hoat cong déng
¥ (SHCD)

4@ Khu ngoi thu gian san vusn

4@ Ban nuéng BBQ
84) phong Yoga -

@5 Phong Gyms

=g
88) Phong doc sich

4@ LGi ra khu tién ich thap A

@ LSi ra khu tién ich thap B

ﬂ:’,} LGi ra khu tién ich thap C

I i < Trang Truéc
THI
PRIVIA



TIEN ICH NGOAI KHU

Tiéu hoc
Lé Cong Phép

Mam non Hoa Pao

PHU HO~\G LAND

Gidi phdp an cu hoan hdo

CV Ly Chiéu Hoang
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TIEN ICH NGOAI KHU

PHU HO~\G LAND
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TIEN iCH CONG HUONG
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TONG QUAN DU AN PHU HO/<NG LAND
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BLOCK A - THE PRIVIA! A*.08 A*07
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BLOCK B - THE PRIVIA
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TONG QUAN DUV AN

BLOCK C - THE PRIVIA

PHU HO~\G LAND

Gidi phdp an cu hoan hdo
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CO CAU CAN HO THE PRIVIA

BLOCK B

oo | 6 | we

SN 2PN+
2R 2PN + (g6c)
[E552) 3PN

MAT BANG TANG

CAC LOAI DIEN TiCH
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MAT BANG TANG

THE
(THAM KHAO)

PRIVIA 8.770

E MAT BANG TANG E

PRIVIA (THAM KHAO)
8.770

Dién tich; 50.49 - 51.74 m? _Digntich: 71.41-71.63 m?

5.900

L1 A .
=)
8.955

N
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[
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PRIVIA (THAM KHAO) PRIVIA (THAM KHA0)

E MAT BANG TANG E MAT BANG TANG
8.770 8.770

Dién tich: 66.29 - 68.66 " _Dign tich: 83.84 - 84.89 m*

8.655
9.680
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TONG QUAN DUV AN

SALE GALERRY feisgEsE
Nha mau tai: 208 Nam Ky Khai Nghia,

Phuong VO Thi Sau, Quan 3, Thanh pho
Ho6 Chi Minh.

K¢ KHANGDIEN |
SALESGALLERY
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TONG QUAN DU AN PHU HO/<\NIG LAND

Giai phdp an c« hoan hdo

SALE GALERRY

‘(HnNG'Blé\Nu -

":’a_p Boan Phat Trién
3AT DONG SAN e -
KHANG DIEN oo sssrom crsies
man i gid tri thit thuc nhitcho.
khach hang, c6 déng va déi tac.

é 1 541 bén
hang @au trong phit tién bt déng sin BN rS

NGi d@at niém tin:
Ngi X3y t02™




e PHAN TiCH SWOT PHU HDM“,FU“'D

« Thuwong hiéu CDT Khang Dién Ia bao chirng cho s
Uy tin trong giai doan thj trwérng BDS bi mat niém tin.

« Duw an da xay dén tang 13, da c6 GPXD,..Khach hang
s& hiru yén tam vé phéap ly.

« Vi tri giao théng thuan tién va lién ké cong vién
1.000m2 tang tién ich, méi trwdng xanh cho cw dan.

« Tién d0 thanh toan cac dot dau kha
gap, KH sé tra s tien ban dau nhieu
sSo v&i cac duw an khac.

« Khu Tay SG la vung triing vé gia BDS tai HCM. C6 sy
dich chuyén 1&n nhu cau s& hitu BDS tir cac khu vuc
khac vé khu Tay SG.

« Cung thoi diém ban hang, khu Tay khéng c6 qua nhiéu
s canh tranh, nén The Privia s& 1a dy an tbt trong thoi
d[ém hién tai @& KH mua & hodc dau tw bao toan dong
tién.

« Quan Binh Tan c6 mat d6 dan sé cao nhat HCM, gia

BDS lai kha thap, la c6 hoi cho ngudi tré sé& hivu nha.

« Thi trwong vira trai qua vung triing,
kho khan. Tuy nhién chwa that sy khéi
sac, vi vay cac dv an dang trién khai &
thi trwéng déu tung chinh sach dé thu
hat Khach hang chi thanh toan 10-
15% s& hiru nha, khu Tay SG 30% cho
dén khi nhan nha.




TONG QUAN DY’ AN PHU Hlylk\ls LAND
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Phap ly minh bach. o
Tién d6 xay dwng da dén tang 13.
manh  Chétivong xay dung duoc bao ching.

O
D>
=

Thwong hiéu CDT Khang Dién.

Dién tich cac loai phdong ngu vira phai, phu hgp véi Khach
hang tré va ngwdi chwa s& hiru nha.

Dy an cao cap nhat Khu Tay SG dén thoi diém hién tai.

Vi tri chién lvoc, két ndi nhiéu tién ich.

Céng déng cw dan hién hiru, dang sbng.
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KE HOACH KINH DOANH DU AN ] .

Sau thdi gian ngudn cung tai Tp.HCM bj han ché, va cac dw an trong khu vwe bi ngirng trién khai. Vé&i vi tri dw an
dac dia, trong diém tai khu Tay SG, hé thdng tién ich ngoai khu hién hiru, ciing nhirng gia tri khac biét khang dinh
dang cap clia dw an cho Khach hang s& hiru sdn phdm. Ching ta hoan toan tw tin mang dén dong san pham cao
cép cho khu vie va Trung tdm noi chung.

Cham séc
Mang lai Hﬁg\NBéN
Bangiao GIA TRI

A img CHOKH O
SAN P AM & DAU TU

Chuyén doi
thanh

GIAO DICH
Tim khiém
KHACH HANG

TIEM NANG




KE HOACH KINH DOANH DU AN , .
DINH VI KHACH HANG

Khach hang muc tiéu

PHU HIANG LAND

Gidi phdp an cu hoan hdo

Lao ddng tré tri thire c6 thu nhap 6n dinh.
Ngudi Mién Tay mua nha cho con.
Cuw dan trong khu vwc gan Dy an.

Nguwoi Hoa/ Tiéu thwong quanh dw &n
ban kinh 5km.



KE HOACH KINH DOANH DU AN , .
DINH VI KHACH HANG

Ngwéi Hoa.

Thwong gia nguwdi Hoa dang lam viéc, sinh séng khu vwc lan
can.

Thé hé tré ngudi Hoa, thé hé giao thoa gitra 16i sbng van hoa cil
va mé&i, mubn sdng trong méi trwdng thoang mat, hién dai,
nhwng phai gan cong ddng Géc Hoa, gan Cha me.

Doanh nhan ngudi Hoa tré tudi.

Thwong gia buén ban, kinh doanh & cac Chg xung quanh, chg
ngwdi gbc Hoa, ..

Lao dong tré tri thire.

Péi twong lao déng tré, cdp quan ly cac Coéng ty, co quan,
showroom, xwd&ng, khu cong nghiép xung quanh (Khéng phai
lao déng phé théng céng nhan).

Lam viéc freelance, online, kinh doanh online, tiktoker, nhirng
nganh nghé ma&i ndi,..xu hwéng 1am viéc tai nha. Can noi & van
minh, tién ich ndi va ngoai khu hién hiru dap trng nhu cau sbng,
CDT c6 thwong hiéu & thi trworng khi nhac dén noi & ban bé déu
biét,..

PHU HO~\G LAND

Gidi phdp an c« hoan hdo



KE HOACH KINH DOANH DU’ AN PHU Hl%\\ll: LAND

Gidi phdp an c« hoan hdo

Nganh nghé/dia vi khac:
« Bacsi

« Giang vién

* Ngan hang

« Doanh nhan

* Mua cho con & riéng,..

L
KHACH
HANG
- MycC
//A T' E U Thu n!'nép: Kha va Cao
Do tuoi: 30 tré 1én.

Khu vwc:

« 70%: Quéan 5, 6, 8, 10, 11, Tan Phu, Binh Tan.

« 30%: Cac quan khac tai HCM, Cac tinh Mién Tay lan
can va nha dau tw Ha Noi, Nwdc ngoai.

v

\




KE HOACH KINH DOANH DU AN , .
- - DINH VI KHACH HANG

PHU HQANG LAND

Gidi phdp an c« hoan hdo

Nhu cau chinh cta khach hang theo thir tw
« Vi tri gan noilam viéc

« Giacan hd

« Uytin CDT

* Lich thanh toan

* Phap ly hoan thién

« Thiét ké can ho

« Tién ich



KE HOACH KINH DOANH DU AN ] .

CAC NHOM KHACH HANG MUC TIEU
% Nhom khach hang mua & (chiém 70%):

< Nhom khach hang dau tw (chiém 20%): , ‘
* Dau tv trung va dai han. Bao gom dau tw Iai von va dau tw
dong tién.

< Khéach nwédc ngoai (chiém 10%) :Trung Québc, Hong Kéng,
Dai Loan, Singapore.

« Khach dau tw nwdc ngoai

 Pang lam viéc tai day hodc dbi tac ctia Cong ty tai day.




VI TRi CHIEN LU'OC
DA KET NOI
Pén trung tam Tp.
HCM theo truc Vd Van
Kiét, két nbi tién ich
Binh Tan theo truc An
Dwong Vwong, Kinh
Duwong Vwong, gan
Bén xe Mién Tay.

CHAT LUONG

VUOT TROI
Tién ich ndi — ngoai
khu dap ng nhu cu
séng thiét thwc, can
hé dwoc ban giao voi
tiéu chuan khat khe tw
CDT, khach hang an
tam s& hiru v&i mic
gia hop ly.

KE HOACH KINH DOANH DU AN
KEY SELLING POINT

PHAP LY
MINH BACH

V&i hon 22 nam kinh
nghiém va uy tin, Tap
DPoan Khang Dién luén
c6 gidy phép ban hang
trwdc khi chinh thirc
mé& ban, ddm bao vé
tién dd va ban giao
ding cam két.

CONG PONG DAN cv
HIEN HO'U

Coéng hwdng strc sbng
tv khu cho truyén
théng sam uét, dich vu
tién ich lién k& (Cong
vién, trwdng hoc, y
té,... ) gilp cw dan
van gitr théi quen
thwong nhat tao nén 1
chét sbng chan hoa.

‘ThePrivia

T

PHU HO~\G LAND

Gidi phdp an c« hoan hdo

CONG TRINH PAT
BAO CHUNG CHAT LUONG.
Chirng nhan tiéu chuan
Xay dwng xanh EDGE
hwéng dén gia tri bén
virng tw luc thi cbng, gidp
cw dan tiét kiém chi phi
dién, nw&c va chi phi van
hanh toa nha khi st dung.
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NGAN SACH MARKETING DU AN PHU HO/<\NG LAND

Giai phdp an c« hoan hdo

KE HOACH MARKETING CHO DU’ AN PRIVIA KHANG DPIEN

PHU HO "G LAND TU 01/10/2023 DPEN 31/12/2023 e A
i . THANG 10 THANG 11 THANG 12 o
STT KENH TRIEN KHAI NGAN SACH Ghi chi
W1-T10| W2-T10| W3-T10 | W4 -T10 | W1-T11 | W2-T11 | W3-T11 | W4-T11 | W1-T12 | W2 -T12 | W3 -T12 | W4 - T12

KENH ONLINE 925,000,000 Bidu chinh theo tinh hinh thye té
A |CONG CU BAN HANG
B |WEBSITE + GOOGLE ADS 225,000,000 Piéu chinh theo tinh hinh thye té
C |YOUTUBE + TIKTOK 80,000,000 Biéu chinh theo tinh hinh thyc té
D |FANPAGE + FACEBOOK ADS 150,000,000 Diéu chinh theo tinh hinh thyc té
E |SMS MARKETING 60,000,000 Diéu chinh theo tinh hinh thyc té
F |EMAIL MARKETING 210,000,000 Piéu chinh theo tinh hinh thye té
G |PR/Bio chi 200,000,000 Piéu chinh theo tinh hinh thie té
H |GROUP FACEBOOK -
I |GROUP ZALO + VIBER -

OFFLINE 522,000,000 Piéu chinh theo tinh hinh thyc té
A |CONG CU BAN HANG 52,000,000 Diéu chinh theo tinh hinh thyc té
B |CORP SALE 410,000,000 Piéu chinh theo tinh hinh thye té
C |TELESALE -
D |THI TRUONG 60,000,000
E |EVENT + MINI EVENT -
1 |Sukién Kickoff - Do tao ciia CBT Theo lich CBT
2 |Sukién mé ban Theo lich CBT
Théng b4o event hing tudn Trién khai hing tufn khi c6 théng tin sy kién tir CDT
TONG NGAN SACH MARKETING DU KIEN 1,447,000,000

(*** Chi tiét trong file Excel dinh kém)



UY TIN PHU HOANG LAND

PHU HOANG LAND SE LA F1 CUA THE PRIVIA
CONG BO CHINH THU'C NGAY 03/10/2023

PHU HO~\G LAND
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